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Ii NI' I' R PIT IS I,]S PEIT FO RMANCE THROUGII INTERNAL RESOURCE INTEGRATION
.{ND I\I..\RI(I''I ORIENTATION BASED ON COMPETITIVE ADVANTAGES

Punr,ohandoko *)

ABSTRACT

Evcrv conrpanv trics to achievc goals to gain profit and rvin the competition. To achieve this
l,,ul. tlrr..rnrl).ur\'rr)usl bc able to demonstrate a compctitir,e advantage. Thercfore. thc cormpanl'
alrrlir s strir c:, tc, ,:;iin corrrpe titive advantage b1, idcntifving. managing and optirniz.ing their intenral
rcsourucs in tlrc: lbrrn ol'tangiblc and intangible assets that haYe superior characteristics as the
pol cr of gcncrating conlpctitivc ad\,antage. Thc sustainable compctitive advantage by emporvcring
tlrcir intclrrrl conrl)ilnv resourcss can bc defined as Research-Bascd Vierv (RBV). The importance
ol rcscrrruh buscrl licls is contradicting n'ith Markct Based Viov (MBV) rvhich stated that the
nrorc nurrlic( orirrltccl thc nrorc supcrior thcir compctitir,e position. B,v using qualitativc research
(litcrirtr[c rcr-icri ). tlris study airns to understand ancl investigaie ho,v to create companl
l)!'r'1i)r n)irrc!'s tlrlt-rLrqlr both point ol' viervs rvhich is internal resourccs irrtegration and markct
r,r'icrr tlrl i orr Irrsctl on cor)r l)ctitive advantagcs.

Krrrr or'rls: Iicsorrrccs. Conrpetitivc Slratcg)1. Compctitir.c Advantagcs

l. t\ l lrot)t:('t'toN
l.l l{rsc;rlclr llacligloun{l

(il ,l 'r1,,',.,nlrirslcrl toanincreasinglycorttplcxlcrcl ofconrpctitron. ltrequirescornpanics
r,, irrcrcr ,r lli!'r .()lr)l)ctcncc in-buildinga,.lrinning marketing strategy. Companics thatrvant to bc
\\ilrrcn [,,\ r)r.l| cr.rstolucis after tlrcir sta]'in thc business rvolld'must alNavs be responsive to thc
',l'hrl rr';rrl:.'t :itrrntiorr. Everv cornpany trics to achievc goals to gain profit alrd $in the

. nrp. 1;1. rr l,r r'r;lricic tlris goal. the contpanl lllust bc able to dentonstratc a compctiti\e
;,lr:rnl.r , \. rlr orgrrrization. conrpBnies consist of scvcral rcsourccs if thcl arc managcd

1 rrr;rcr li lrs rr i I rusLrlt in a competitive advantage. Phenorncnon that occurrcd in Indoncsia raiscs
l. ilr ,' 1' 111 nriin\ conlpanics go burkrupt rlhcn thc markct opportunitv is opcn. rrhv othcr
..Lrrrl)iurr -i 'iLL r;rrrr irr' lrtd cvcn gro\\'. and \\'h0t factors makc the conlpanl havc sustainable
; ,r,peri, \! ir(i\lrrti)!c.'-l'hc corpolatc bankruptcr, phcnornenon. if relatcd to relatiYcll,stablc
rrrnrbrr,'l !uslurr0r's irnd irtcrcascd Product Offcrings. it rvill indirpctlf increasc thc level of
. r ')rri ,r I rrrc.rr c.rnrl)tnics, Pcnrosc (195')) irr hunting. (1999) cjontributcd to thcorl-bascd
r!'r.\)rr,!' . llrci stt!rlcst that: first. a sct of pr:oductivc rcsourccs can b6 controllcd amotrg differcnt
!',,nrl)iiilr'r !'\.f in tlrc srnrc industry and second. thc definition of a productivc sourcc is broadcr
lr:rl r, 'li.;r,,ir;rrr tlcf irriticln: and third, crlt"rcprcneurial additional productivc resources to bc
r'L,rrrri r r . i,r t rc ci)ilrl)lr)\', Barn$ (199 l) irr Fahv and Srnithec (1999) suggcstcd thBt thc
r'i,,rl)l;r. . r',, ri).lrLi\c xdVantage lies in thc aVailabilitl,ol'resourccs and fcaturqs that have
i. rirrtrr,r:rti.:,rl'ilillicrrlttoirnitatcbl'othcrcorrrgtanics.Er.'crycompan)'mavno(opcratethesanrc
r. L,ur!\' 1,r','irr..c ercrr il'rcsourccs src limitcd. thcl' have diffcrent prioritics in allocating and
i, r'ii,: rlri' rlrIx)rllncc ol'gcneraiing corrrpctitivc ad\;antage. The sustainable compctitivc
ir .., rrr, I . 111,\,1 lr r.|:t)r.r|cc (hat is nlOre locuscd rcsourccs intCrnal conlpan), resourccs reinlbrced bt'
lrcrr rr \ \:irts(.101)l)statingthatconrpanicsshouldirlcorporatethecoucclrtol'Rcscarch-Bascd
1' ,.\\ r'r'. ) or rrr l)d|sl)ccti\:cs of thcir rcsor.llcc firnrs 1o clarifl'thc critcria for rncasurcnrcnt. so it
, ,i r'(,il' : I ' I, irrPrrrrc [hc conlpanl"s 1>crlbrrrtancc. 

'l'hc vic$' of how to gcncrate conrpctitiYc
i ,,rrrl,rr i,, , ,r,iirrrcrsr (lloolcl'. ct al.). Thc irnlrortance of competiti,r,e sl.rateg)'. in conjunction
\ .rlr I r(' ,,r1rlr;r r\'s rhilitr' 10 dctcnninc tlrc right stralcgv in a l'arict1, of cornpan_v decisions. nill bc
1"r, li :.tr iu) ol)tin)nl colllpctitivc ad\'0nti.lgc. Each compan5,rvill ultimately dclcnninc the
I ; : ;rIr',:'.li .rl slrrtcgv to achicve the cornpanl's goals. resulting in rcturn on inr,estnrenl rtill
I r. r , il ilre Lre st stratcgv lbr lhe corupanl' \vill evcntuallv be a distinctit.c construction that
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lcllccts i(s orr n sitLntion so as to irnprovc thc cornpany's performancc. As in prcvious studics, such

rs sltrLii,. lrr \!lliincn (20()0). Matsruro and lr4cntz"cr (2000). Matsuno. et al. (2002). and Wu (2007)

llrirt uorr..rrtlctl rlrlrt ,:ornpctiti\,c strategics havc a positive elfcct on company pcrformancc.

l.l llt'st'lrclr l'r'oltlcru
"./ ..fl ,,r1 rlrc iibor'c lcasoning, rcscarclrcr need to investigate how to create compan!'

p.rlirlrr.r,,ies iirltrrrgh ir)tcnral rcsources intcglation and market orientation based on competitive
a\l\'orl lilr',.'s.

l..i ii, :rlt'i l'ur'ltrtsc
'l ir. l)trrlriisu ol' tlris rcscarch is to studies litcrature about horv to create companv

l, rlirlrrr:rrccs llrrorrglr intcmal rcsources intcgration and market orientation based on competitive
il \lllli. :'i

:. i r: ,,.()l( i: l'l(-'r\l- lilL\l\.IEWORK
-'.1 I r ,r'e {iclrl l;'r'rtnrcn'tlrl{
l. l I (- , , tl)ill, \ ll('s()ut'(CS

l.r, iLirrr, clrn lrc dcl'irrcd as cn\,ironnrcnlal clemcnts which consist of hunran resources.
rrr,rruirl lsour'r.s. norr-lliological resourccs artcl hunran resourccs (UU No. 4 of l9tt2). Thus. all
I rirr'\'r lttlr. r lruniurr. rnotcrial and rcal cncrgl'and can potentially be used to imp(oye human
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ill rrl r.s)rurccs (Manan. lpTtl). Ilcsourccs. Carmcll
,lUli'rl into't\\ o ciltcgofies: tailgit)lo and Rcal rcsou

\'uri (,\\ nt'tl Ix thc compall)', raw nlatcriols. and all
iio .,1 irl)l)cirl rrr rarv material and balance shcet

i)1 'tilr! Lullrrrc, rcPUtation, arrd intcnlal
ii!ir ir ()n thc polc.n.lial of resourcc.s llrilt ciln
rlpirl' Rrrlrcrl N,l. (jrant Rcsourccs (1991) is six

rcsourccs. huntrn
n]ilin functiorl ol. un ap

iillj'. Tliis irtcd to the

Mcanwhils, intangiblc
Exarnplcs of intangiblc
, it is vcry interesting to

titivc advantagc
ly

and
lonrrulatc a g)

bcriri., Llro rebitlu gril(lua
'l;

,l

is re I

,n nrrr'. ccononrical. Thc abilrtr'to rnaxirniz.s productivit)'is critical. To achieve
r Lr ',, lirI aVlilablc rcsoulCcs to support largcr volumcs for businesses. Thc

,, r.r' thlll\/) tlrcon is dr'rclop'-d to gcncratc competiti\,c advantage that can be
.r rr : ,r!rr'\. r)irnr('l\ r t l) [Jrriqrrc tlrclilionrrl stud]'of competence (2) Ricardian economics,

1i l'JIl'(,rllln. itrrd (4) Antit|ust cconor]lic inrpact asscssrnent (Barney and Arikan.
rr I ',. I:iLitlr I)errrosc Barncv and ,,\r'ilian (2000) published a book called the theory of
,ri, i ilr-'iornplrn\ sccs it as l Ilrrition o['production (ust likc Ricardian thcory). but
,rr,,r ;rrrrl i.rrrr(r'ibrrtiouloRB\/is. l'irst.ilsctofproductivesourcesthatcanbccontrolled
,;,, ,, :J1ll ;1'11t c\cn in tlis sanrc intlustrl'. secolld, a broader definition of sourcc olthc

lr ' 'ri.rr,l:rrn rlc{lrrition onlr. IircLrs on sonre t1'pcs otproductive rcsourccs: third. thc ''r,

I I , rciiic .rorrrcr.'s ol'thc conrpurrr is lrlclccl to cntreprcllcurial rcsourccs,'Rurnelt (191i4) I
ltf I rril.,lf r (Jl)(til; 511o"95ts llrlll e rrrrtpitrrY iS a COIICCtion Of prOduCtirC'tCSOUtCeS,and--'

riri r l rr' ,rLrccs. I-hc abilitl ol'rcsorrlc:es to bc non rcplicable dcpcnds on how far thc
i1 r' ,lr'tl-ril bl isolaling nlcclrlr)i.inrs. Conrpetitive advantage can be realized iI the

i r. r rpl;r;, irt.'rl ii holistic stlatLr!r\ arrcl i alrre creation conlpared to its coml)ctitors
,' I ) I irrrr is. !()r)l)clrti\,c id\ anlilgc can still be easily and qu.ickli inritated b1 

,. ) .r. rr r.\(') r!'soLlccs atr: lrrr'rlc(l to prclent other companies.Dollinger (1999) )
,, ,uri\:i \\lriclr irc ablc lo crr',rtr-' a strs(ainablc competiti\:e advantagc. nam€h-' (l)

tl , ,, lir{r()n. i i )orr:rrrizatiolr. (-l')',l urrrrrcc. (-i) intellcctual/huntarr, and (6) technolog}"that
r r l(rir llilt': ct al . (1999) rlciiirri's lcsorrrces as inputs in the company's production
:,ri r ; ,,1, ,,1;. crrrlrlor.cc. pllcnl. i'irlrrrci(rl lnd nrallagerial skills. so in general resources

t
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inclLrLlr:s:r uitlc s1:cctlLrrrr olirrdividual. social ancl organizational phenomena. Somecxperts provide
! , ir, 1' r :rrrr'lt'rislius. rr lriclr lrave and l)ro(lucc competiti\.e ad\,antagcs. such as Bamel (1991).
lrrr irru :rr,rrrctlrinq o1'rlrlrrc. r'0re. inritntcd arrtl irrcploceable. The characteristics of lcsources that

1r,rr,.1rr,, !,.)rrrl)clili\c irtlrurrlirgc proviclcd br cxpcrls arc dilfcrent fronr each other. including:
r ";rl,l.r. rirrL' unrcl)lirrirhlc. rrrrrcplaccbalc. srrpcrior and durablc. Sorne opinions on thc dcfinition of
I ..' r )ur, \ rir\c llrc slrrlrc principlc. tlr'rircci lionr thc pcrspcctivc of the irnportancc ol
ri. rr.. lr.r Iri.r1iq1.'' srrstlrii]lrblc compctiti\c il(l\ilntagc so that intcrn&l sotrrces arc delincd as one
l,irr,'ur\ ,rl'trrrrrrilrlc ir\ccls. ()r cl1'nanric cirl]irhililics. or corc cornpctencics. o$ned b1'thc fltrm to
l' ,, 'r,., . rlr , ! rlr;rr iru nol easil)' iuril0tt:tl bl othcr conlpanics and uscd to detcnninc and

'| .l.t \ I ., :rli,:iCS.

-l'r 
n giblc
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i )r: .,,lril lrL.rruil Il,csottrccs
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ad\ anta be

r '!:,riri ; rcsrlls rl,rrrl'titi\c ad\.atrtagc. [:ltclr cornpanl, has d resourccs. rvhich impact on
tr .. 'i;i Ir1,. e lli.i.'r, i lrrril plol'i( and lrcl.'rtrLrcrrcilY rcsource. u.hich can be optimized bl tlre

. i r' I r ,ir, rr0in. This is tlrc rlctcrnrirrant ol'c\icr!' pcrlbnnancc. Thc compan\''s
| ' ri , r; rr irL l()\\cl P|icc. compalurl lo crrrrcnt pricc. or conlpetitor's priCc. Thosc arc thc
( ): .( rrl)r.'liti\r :r.l\irrtlgc bccairsc llr. slnr0 rcsourccs rvill producc thc same benefits but at
ir .,, rl: s\) ll)!r ,,,rlrarrr l>ccorncs ci.l-\i!:r lr) scll l)roducts 8nd gCt biggCr prol'rts.

, 
r.: l]

\ r,rrl1 li(irrr itrrltrr.r\' is thc thouglrt (lrirt conlc up fronl Michacl E. Porter to plovide a deep
' :t li | .' . r);r;s;11 

15 nranngcls. ;rl i,rrl irriluslrJ'ancl competitors in running the conrpanr,'s
\r '.. :r.:: i lir,r,r ol dcvcloltrrr. rrl tlrrouglr thc planning process, or it lnay' havc bccn
i: i,,1',,1 Llrr rrr,ir thc activitics (rl'rrr.ious Itrnctional dcpartlnents. Strateg-v is a n,a],of
lt ,,, r llt. l r ''rr:r''s lop lilillrfllr('Irr'rr{ iill(l rc(lr.rircs A lotOf Company fcsouroes tO mAke it
ll '. :ir ' r.' r i:i .:tratcg\'-olicrt. rl i,cclrrsc it a['lccts in the long ternr of organizational
'rrr n rltili :tii.)r)rl or nrultidi\ isi n;rl corrsctlucnccs (David. 2003). Because the strategy
i\ | irr,ri r'l .-'(lu,Jnccs. anflllsi\ ,ri intcnlill and estcrnal factors faced b1.' the contpanl'
I ( , r .i) i rirL llrc uonrl)iln\' 111r1":r 11q,1 rrrilkc rnistakcs in tle forrnulation of cornpetitive
,,r r' 1i'rl',r r ti, l'irtctl c()nrl)ctili\L 'l,i'lt!-gics into (hrcc types. natnsl),cost lcadership,

, tL" rr, ,i 1,, Li, iirc rDartt l)r.lr'l)()s\ ol cost lcadcrship is to crcate a largc rnarkct share,
r'1. .iri,, r,,,lr I ,rr cnpacit\'. [)ill, r,.'iltirtion -strate gics are strategies that producc unique
,r ':, , i,i., , ':;i:r,. rLl valrrcs l,r I r';,,1 crrslrtrrrcr brand loyalq,, avoid custorncr price
;r,'.,,:rir' r.rlltY balr ier i !:i)tltl)clilots to nlakea profit. Stratcgic focus is a
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slrittc,t\ rl:ut lirirrscs ()r) u l)iil-t.icular scgnl(rnt ol conlpctition b\' consumer type. product or
1,'orlt rl\r , l)irrlrr'\r.,ir]!'ricroncrcptolcorrrnclitivcstrntcgvirrcludescostleadership,differentiation.
Iriil lirL,r,.. Irr 1,111i11... tlrcr.c is no str'olc!\, intplcntcrttcd in thc pure. but b-v- integrating cost
l,lilcrsl ;;1 311,1 il;ll1'lgrllilrli()n s(falcgics. Thi-. str0tcgv sccks to crcatc uniquencss/dillercntiation but
irr lor', ,,,.r ()r'irr olhf r rrorrls. although thu plicc is chcapcr. tlrc quality can be comparcd. Lo\y cost
i i rtrlrr , lrr \rirrr'r,\ tiril.rcrrtiation crn ,, lr|li\cl iltltcrc is rariation from consumerdcsire. but
li "'\ iu l;1r l)r i!u r,,. rsiLi\ c (l\,litclrcll. 2rrrr-11. 1.d bc succcssfirl in implcrnenting this stralegy.
c,,nrpan r n. r'il rr'\()Lrrccs. .l.ilts. and abilirv lrr i11r,'.'t.a cost (up-scale) of lorver attributc product
('rrirlrl\ i rl, rr',r irr rr illr tlr;ur conrpctitols. ilr.. crrtctgcrtcc ol'this rntegration stratcg,v sho\vs that
; , (()ti, i\ i\,r',r l)\,i ilrll i(ntcnt a l)u[c l)ir].rc str'ilt'gr. llfqt rs. tltc tcltdency o[basic strotcg]' (low
i ,s{. tli . ri iiriii,n. r,r Iir,:rrs) is strll rrcctl,. il. lrrrt rltc conrt]urv can also add attributgs from other
: irtr':.1,. .il r:.rrr. rr'c ilirrrll N,latsuno,iarrtl i\lcntrcl tltlq$: Ir{arsuno, et al.. (200d: Wu (2004) '

I Llr": rr. l' ,' rL' rrl '" tlrc clcvcloprirr r.i 0.l conqriiitiyc stlat€g,i-cs it can be explainsd hory"'
\ rl)ir r r:,r' :rr 1,, rcntial ol' sr 'tr: (cnll)o\\'crlncnt) to build sl.rong rcsources for
c,,rrl)otr !: l(i\irrlir!r,.: i\\()nrc\'. ct al. t.rrrtcd (200()) sard that a strateg)'based on interual
r .i)urc.. r ,, rir,lir ,,LIrri,'tIilt is not err',ilv clrrplicalcd can le1d tO a COmpetitiyq Ad\,antage.
I rrrolr :,, , r.l,,li :r.l 1,.,1 tlrir( llrc corrrr,:,:r. itlwltrs se'cks to gain a colnpetitive advantagc by
r rrrt tl .1), fr.i r, t-r,.,r rrsou[cOs arttl , !lr,rrrlinr.t ti.r chtttgc markct dynamics through market
r i! nlili : ,l ti i r' ,.'irr ironnrcnI arr,i lrr lirrrttuliltc iln(l inrplcment appropriate competitive
: itL!'l"l {i rLr' :ir .," ir.liti|c a(lvanlil 'l lic slronqcr tlrc irrtcrnal source alld implementation
r rrllr i rr, ,,r, ,', r lrc uscd ls ,si:: Iilt lirrruulrting conrpctitive strategies, the better
' r. r: i . - stlatcgics ir, .lrtirr,r cornllctitivc advantagc.
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r, ', ,r rt ollcliltc tlr ..irilc |cs()ln'ccs. bcc0usc eYetr if their resources are
, :' rrroritics in li rlrrru lnil lsscssing (hc importance of the compan)rs

' lr;, ,r,, '.,r ;rll irri'olvcrl i ,rsiclclctl x cotnl)cLitor in competitive ad\antage of
' ,,n i:r i,rr ,,rrll tlrc potcnti:r' ronrl)cti(ors as \\'cll as thosc rvho havc cntered thc
, ,r 'i 1,,,r,. r{ill colnl)ctit(rr, rn tlrc lrusirrcss.'l'lre companl,rvill bc glad to har,e a

il, lr Lrrttitgc rttttl rl ir()l r:.cl stirttulus to revies'the advantages of its
: 'r 'r, \. ,, I i'lNr) irr Adrii,, ,l 2(xrj) Srrslrrirraltlc competitivc advantagc docs not

I rr r ,.rurl llonr ir',lrrrrllnr)orrs conll)ctitn'c advantagc. So, a sustainablc
I \.1 , :-; ; , lrClvlrrtAgC I 'r ,lrs u rrrl lOng llcriod Of tirnC (POrter, 1985 and
I .rii ir rl r ,-'o(l\ilnll!r . sltonil rrnitv bctu'ccn corporate excellencc and
'l' r i rr'.,'ir, ,r. rr,iirl)l to crrr.ir r :; ntill clrnngc (South. l9ttl). Courpetitil'e advantagc
: , l r,rr rr i,i lr is thc proccss , ; rlcnrrl\inu. clcr:cloping ll(placinga rcal advanLagc.
.' lr:r ,r , ,rrpi'lnr.'s conll) ,1,\('ir(l\unlitllc arc ol'tcn used'qs rescarch.0s the basis
'rrr r , rt i in conrparrr .. ,r, rilunrcllt (lirrnrclt. t9ti4 andjPortcr. 1985). Hari and

l,rlsic trrrrlr. :r trl r rrlrI cor)rl)ctiti\c 0d\.antagc capabilitics and
,, r,.' , , irrtllortarrt ( ,rirl.u)l! to lrccc'rnrc a rclative position and bettcr
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